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The BAROMETER is a student newspaper for the exchange of ideas 
and information concerning the development and improvement of 
the professional environment at NPS and within the U. S. Navy. 
LETTER TO THE EDITOR: 
OFFICERS, FACULTY, STAFF and WIVES 
are invited to contribute articles 
of interest to the BAROMETER, 
c/o The Editor. 
(LTJG Lawrence W. Pearson, USNR) 
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Being a military instructor at the Naval Postgraduate School, I am understa~dably 
concerned about the working conditions and professional academic relationships ~~h such 
personnel experience. The military instructor is a uniquely two-headed beas.t - he comes 
to his job here with a military rank and receives an academic appointment, giving him 
the rights and duties associated with the rank of instructor. 
As a military officer, he should expect to perform his share of any staff officer's 
collateral duties - and he does. As an academician, he should expect to enjoy the mutual 
respect and exchange characteristic of the community of scholars - in this faculty he 
does not. 
During the course of my two-and-one-half years of teaching at tnis School, I have 
been aware of a certain degree of unequal treatment endured by some of my military 
colleagues on the faculty. Such treatment was dramatically demonstrated. at the recent 
Faculty Council meeting of 22 February. By a vote of 15 to 4, this august body decided 
to reject the following motion made by Associate Professor Carroll Wilde: 
I move that the Faculty Council recommend to the 
Faculty that the By-Laws be changed so that 
members of the Faculty in the grade of instructor 
will have the right to vote on matters brought 
before the Faculty and to hold office. 
In the five minutes of exhaustive debate upon the motion, two reasons for the rejec-
tion of these rights emerged. The first justification was that faculty members who have 
"temporary" appointments should not be allowed to vote on issues like promotion and tenure 
that concern "permanent" faculty. Despite the fact that this hierarchical division of the 
faculty into two sub-faculties is in itself arbitrary and serious academic malpractice, 
the "permanent" faculty currently considers and decides issues that concern only a portion 
of its members. However, that "permanent" faculty is not similarly subdivided. 
The second reasons is a far more intriguing one. The Faculty Council felt that if 
given the vote in faculty meetings, the instructors would probably vote as a bloc. There 
appears to be woefully little logical content to a rejection of the motion on this basis _ 
unless, of course, it is assumed that the civilian members of the faculty have something 
to fear from such a united action. Despite the fact that bloc voting is unlikely from a 
group as diverse as the military instructors (although that possibility is ironically 
greater as a result of the Council's action), perhaps the fear is a product of a belief 
that the instructor has a legitimate gripe with the other members of the faculty. 
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If this is indeed true, then what this faculty need do is not only reverse the Council's 
decision, but also undertake a thorough inquiry into the status of the instructor in the 
Postgraduate School faculty, 
In a community dedicated to the discovery and communication of knowledge, inequality 
and discrimination serve only to hinder that purpose. 
EDITORIAL COMMENT: LT. PEARSON states his case rather well, but perhaps some background 
would help those of us who are not as familiar with the workings of the Faculty as he is. 
The Barometer discussed this matter individually with Captain Kiley (Director of Programs), 
Dean Koehler (Dean of Programs) and Profes!!l"or Woods (Chairman of the Faculty Council), 
New members of the Faculty are given the status of Instructor when they arrive based on 
the degree they hold, namely a Masters degree. If they have a doctorate, they are given 
a higher status. This ranking policy does not depend in itself on whether they are 
military or civilian. As a matter of fact, all civilian faculty members who are being 
hired are now required to have a doctorate, so that the only new faculty members likely 
to be Instructors will be military. But, if a military faculty member has a doctorate, 
he will be given advanced status, like any civilian. The temporary nature of the 
instructor applies to more than just the military faculty members. Visiting faculty 
members are given a special status, dependent upon their temporary status and not their 
degree. Because of this, they will not be allowed to vote on faculty matters. There is 
also the problem of the "temporary" member taking advanced courses while he is at the 
school. Anyone who has a student status, even if it is just for one course is not allowed 
to vote as a faculty member to avoid the conflict of interest problem. 
All this is only to point out that there is more to the problem than meets the eye 
at first glance. Both Captain Kiley and Dean Koehler made it quite clear that they were 
interested in preserving the unity of the faculty (and staff) and that steps were taken 
to eliminate the type of inequality discussed by LT Pearson. The military instructor 
is evaluated twice a year to see whether his performance would merit his being given 
more advanced status and this has happened in a number of cases. Similarly, Professor 
Woods said that the Faculty Council would be glad to give the Military Instructors a 
hearing on this matter so that any existing inequality could be minimized. 
Recreational Facilities 
Prompted by an enquiry from one of its readers, The Barometer looked into the 
recent closing of the Woodworking and Automotive Hobby Shops at NALF. The fact of the 
matter is that both of these shops have been closed and will not be reopened as NPS takes 
over the Navy property at the air facility. Objectively, this is a loss of another 
recreational facility, but perhaps it would help to know the facts surrounding the closing 
of these shops. A discussion with Mr. L. E. Sparks (Recreation Director) and Captain 
Mcquary (Director of Military Operations and Logistics) produced some of these facts. 
The original intention when NALF was to close was for the NPS Recreation Office to 
take over the recreation facilities which were on Navy property at NALF. These facilities 
and the other recreation' facilities at the field were run by six enlisted men who were 
"deprived rates". If the shops were to be run by the NPS Exchange organization they would 
have to be managed in accordance with Exchange regulations and users charged appropriately. 
Therefore, the only way the shops could be kept open would be under enlisted management. 
Unfortunately, the men needed to run the shops were not forth coming. Any personnel 
support for this project would have to come from another already existing projects, as 
the Bureau of Personnel had already told the command that all allowance changes would have 
to be compensated for. 
Another factor in the decision was the need for the buildings formerly used for the 
shops. With the cutback of the AUXiliary Landing Field, the Navy is having to find a 
location for the fire truck which will be used to protect the "new NALF". Plans for the 
use of this property include the consolidation of Naval Weather Facility in one area. 
Therefore the new uses of the buildings will be a fire station and supply storage location. 
The decision to close the shops was a careful one, with due attention paid to the 
logistics difficulties in attempting to continue their operation and to the requirements 
for the new facility. 
, .. - ... " 
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LETTER TO THE EDITOR: (LT Earl C. Trotter, USN) 
Recently LT ROBERT E. LUTZ lost his life in Vietnam. A memorial fund has been 
established at Father Flanagan's Boy's Town where Bob attended school. Anyone interested 
in making a donation to the Fund can forward a check to LT Earl C. Trotter (SMC #1565). 
Please make checks payable as follows: 
Robert E. Lutz Memorial Fund 
Father Flanagan's Boy's Town 
LETTER TO THE EDITOR: (LT Ralph R. Nebiker, USN) (See Guest Editorial by David Lawrence) 
I think it's obvious Mr. Lawrence didn't consider the abuse of secrecy and classifi-
cation important enough to mention. The correction of such abuse would probably send 
him into a fit of rage. 
As for his feelings about loyalty and patriotism I wonder what his thoughts are 
concerning Nuremberg and all those loyal and patriotic Germans, both military and civilian, 
who were only "following orders". 
LETTER TO THE EDITOR: (Mr. Phil Queen, Safety Officer, NPS) 
I wonder if you've noticed a very unique safety hazard that exists at the School. 
Probably not t as it's one we live with daily. 
I refer to the ever present briefcase. A fairly unobtrusive piece of gear until 
stacked around hidden corners and doorways. I know of two doorways in particular that 
are sometimes difficult enough to get through without additional obstacles. 
I have received notice of three falls in the past two months. As yet, no one has 
been injured, but it's only a matter of time. 
Whenever you must leave a briefcase in a passageway, give it some thought. Don't 
leave it at the top of a ladder. Don't leave it near a corner or doorway. Put it tight 
against the bulkhead, and never two deep. If you'll do these things, you might save 
someone an injury, and me a lot of unnecessary paper work. 
FINAL NOTE: This is the last issue of the Barometer this quarter. The Barometer will 
not be published during exams. 
